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	Request for Corrective/Preventive Action (RFCA)
	RFCA#



	Originator
	Location/Requestor Company:
	Date Issued: FILLIN  \* MERGEFORMAT 

	
	
	

	 FORMCHECKBOX 
 Internal
	 FORMCHECKBOX 
 Customer
	 FORMCHECKBOX 
 Supplier
	Source Tracking #:
	
	SDI Part/Process #:
	

	 FORMCHECKBOX 
 Product
	 FORMCHECKBOX 
 Process
	 FORMCHECKBOX 
 System
	Customer/Supplier:
	Customer/Supplier Part Number:

	 FORMCHECKBOX 
 Corrective
	 FORMCHECKBOX 
 Preventive
	
	

	Issue:



	Assigned to:
	
	Response Due Date:
	

	Corrective Action Team

	Team Leader:
	

	Team Member:
	
	Team Member:
	

	Team Member:
	
	Team Member:
	

	Complete Problem Description:

	The problem description is a narrative.  The Corrective Action (CA) team uses the initial problem description as their starting point.  The problem description shall answer the following questions:

Who, What, When, Where, and How Many, etc?

· Who reported the problem?

· What is the problem (dimensions/tolerances or drawing notes non-conforming, etc)?

· What are the part number(s), lot number(s), and quantities involved?

· Where/when was the problem identified?

	Problem Description:



	Corrective/Preventive Action Report Approval (Closure)


	

	Issue Owner                                                                            Date
	Approval                                                                                  Date


	Containment Action and Verification

	Goal:  Define and implement containment actions to isolate defective or potentially defective non-conforming material from any internal or external customer until Corrective Action is implemented.  The effectiveness of Containment Actions must be verified.

	Requirement:  Containment Actions must be started within twenty-four (24) hours of the customer notification.

	Note:  Team leaders must be sure they understand the customer’s needs for Containment Actions.

	· Containment Actions should be listed in chronological order.  Include a narrative of what took place, who took the action, when it occurred and how actions were coordinated with the customer.  

· Verification Actions describes the results of the Containment Actions.  These actions collectively must completely isolate the concern from the customer, first at customer locations with continuing actions at the Supplier’s manufacturing locations.

	Examples of Containment:

· 100% inspection at customer facility.

· 100% inspection at supplier facility.

· Address any in transit material.

· Physically marking part to verify inspection.

	Note:  Containment Actions continue in-place until permanent corrective action is implemented  and verified.

	Note:  Interim Containment Actions may involve reworking parts.  Reworking of material must be documented, verified and approved by customer prior to any product being shipped.

	Note:  All containers must be identified with a label indicating type of containment action (i.e. 100% sorted).

	Containment Action:



	Verification:




	Root Cause and Verification

	Goal:  Determine and verify what caused the defect to be produced.

	Tools:  The team needs to collect and review the current DFMEA and PFMEA, control plans, and other process performance indicators, i.e. Pareto charts, control charts, etc.  Cause and effect charts are very useful team tools to identify potential root causes.  Other tools are process flow charts, time lines of change and process instructions.  Sub-tier suppliers may have useful input at this stage.  Design of Experiments (DOE) may be useful at screening root causes from potential root causes.  Utilization of six-sigma tools is strongly recommended.

	Caution:  Don’t list potential root causes.   While the team is working to determine root cause, they should document their potential root causes for their benefit.  Potential causes and action items may be included as an attachment.

	Note:  The defect root cause is tested against the problem description.  It should explain every case where the concern was noted.  If the defect root cause statement reads, "The concern was caused by a broken stud", the team must ask "why" the stud broke. If they can answer this "why", then the earlier statement is not the defect root cause.  The defect root cause answers the last "why" in this iterative process.

	Note:  Root causes are verified by “turning the root cause on and off".  If the team has identified the root causes, eliminating the cause will eliminate the concern.  Implementing the cause will make the effect recur.  Verification of the cause must be based on a statistically significant sample.

	Note: When this section is complete, the team will have the defect Root Cause and Verification documented.  Without verification, a reported defect root cause is only a potential cause, and potential root causes are never reported on RFCA form.

	Root Cause:



	Verification:




	Permanent Corrective Action and Verification

	Goal:  Determine, verify and implement permanent actions to prevent the defect root cause from recurring.

	Note:  Do not implement any permanent corrective action until the root causes have been determined and verified.

	Note: The team should brainstorm potential corrective actions that would prevent the defect root cause from recurring.  Before implementing any actions, their effectiveness must be verified.  This verification should take place under controlled production conditions, and be based on statistically significant sample sizes.  No permanent corrective action should be implemented without testing.  Once the team determines the corrective actions, they must develop an implementation plan.  Part of the implementation plan needs to be the verification plan to be followed after the action(s) are in place.  As actions are implemented, they are recorded as verified.

	Note:  Depending on the nature of the corrective action, DFMEAs or PFMEAs, mistake-proofing checklist, control plans and/or manufacturing instructions will need to be updated.  Updating these documents may require engineering approval. Where applicable, the SDI Engineering Order will specify the change made to the documentation. The change specified on the Engineering Order must match the change contained in the production documentation. Attach any updated documents of this type to the RFCA.

	Reminder:  Do not discontinue Containment Actions until the defect corrective action(s) are in place and verified.

	Permanent Action:



	Verification:




	Preventive Action and Verification

	Goal:  Determine, verify and implement preventive actions to prevent the systemic root cause from recurring.

	Note:  Modify the management systems, operating systems, practices and procedures as required to prevent recurrence of this and all similar problems.

	Note:  To ensure the problem does not recur, the following questions shall be answered:

	· What was done to ensure the problem will not recur in the future?

· What documentation was used (forms, etc.)?

· Who was the documentation sent to?

· What procedures/instructions/documents were revised or implemented (document title/number/revision)?

· What training was performed to prevent recurrence (i.e., who performed the training, who received the training, who verified training was effective)?
· How do you ensure that all effected employees receive training?

· What tooling or gage was changed to prevent recurrence?

· What follow-up is needed?

	Note:  The systemic cause presents unique challenges and opportunities.  Systemic causes may affect multiple products, plants or processes.  Because their scope may be more global, team membership may need to be changed at this point to reflect the wider range of actions needed to effect preventive measures.

	Preventative Action:



	Verification:
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